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This book is unlike my other books in that the body of this book contains no 
declarative sentences, only questions.  This book is comprised entirely of 
questions for lawyers and their firms to ask to improve themselves.  I don’t think 
we spend enough time asking ourselves questions.  It is in asking ourselves 
questions, lots and lots of questions, that we discover our purpose, our direction 
and our destiny.  I hope you find these questions valuable for your careers and 
your firms.    
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My Career
	◗ In college, how did you imagine your career? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ In law school, how did you imagine your career? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Now, how do you imagine the rest of your career? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Are you satisfied with your current career?   

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ If yes, why?  If not, why not? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are you most satisfied about with your career?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ What are you least satisfied about with your career? Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What would you change about your career?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Do you enjoy your current employer?  If yes, why?  If no, why not? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What do you enjoy most about your current job?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What do you enjoy least about your current job? Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Where do you see your career in five years?  Are you on track?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ Where do you see yourself in ten years?  Are you on track?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ At the end of your career, where do you hope to be?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Are you satisfied with your compensation?  If not, why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ If you’re not satisfied with your compensation, what are you doing about it? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Are you satisfied with your employer’s culture?  If not, why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ If you’re not satisfied with your employer’s culture, what are you doing to improve it? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ Do you see yourself with your current employer in 5 years? 10? 15? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ If you don’t see yourself with your current employer in the future, what are you doing about it? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How proactive are you about directing your career? 
What are you actively doing to direct your career? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Do you believe in the statement “only I am responsible for my career.”  Why or why not? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are your career goals?  What are you doing to achieve them? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What else can you be doing to achieve your career goals? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ Do you have an accountability partner to keep you focused on your career goals?  If not, is 
there someone you can call on to be your accountability partner? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Have you reduced your career goals to writing?  If so, what are they? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ If you have not reduced your career goals to writing, write them here. 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What investment, in terms of money, time, training or education, do you need to 
achieve your career goals? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Are you willing to make this investment?  If not, why not? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ If you could choose another career, what would it be?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ Why are you well suited for this career?  If you don’t believe you are, why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What challenges or obstacles have you overcome during your legal career? 
What have you learned about yourself and the career by doing so? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ On your deathbed, what do you want to be remembered for as far as your career is 
concerned? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ On your deathbed, how do you want to be remembered, generally, by family and friends? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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My Business 
Development Plan

	◗ What types of clients do you have? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What types of clients do you want? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Who are your referral sources? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Who are your potential referral sources? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Do you have a contact list of your potential referral sources?  If not, who would you list? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ Which high school, college and law school classmates are potential referral sources?  
What is their contact information? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Which members of voluntary bar associations, trade associations, nonprofits, hobby groups 
or charities do you know who are potential referral sources?  
What is their contact information? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Who else do you know, whether from your house of worship, your children’s school, your 
children’s sporting teams, or anywhere else, who are potential referral sources?  
What is their contact information? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are your practice areas?   

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Do you have a niche practice?  What is it? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ If you don’t have a niche practice, do you want one?  If so, which one? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ In the legal community, what practice area or areas are you considered an expert in?  
By whom?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ If you’re not considered an expert in one or more practice areas, what area do you want to 
become an expert in?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Considering clients tend to gravitate to lawyers who are considered experts in their fields, in 
what practice area or areas do you want to be considered an expert in and what steps should 
you take to attain that reputation and status? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Which lawyers are considered experts in your practice areas, and what distinguishes them?  
Can you recreate what they have done to achieve their reputations as experts in their fields? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Which referral sources do you want to meet for breakfast, lunch, coffee or drinks over the 
next year?  When? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Which referral sources do you want to call, e-mail, write or text over the next year?  When? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ What involvement do you want in voluntary bar associations, trade associations or 
nonprofits over the next year? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What leadership positions in voluntary bar associations, trade associations or nonprofits do 
you want to pursue over the next year? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What speeches, presentations, CLE, webinars, podcasts or other speaking opportunities do 
you want to pursue over the next year? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What books, articles, blog posts, blurbs or other writing opportunities do you want to pursue 
over the next year? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Do you have a social media strategy for marketing yourself?  What is it? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Do you consider yourself as having a brand?  If so, what is it?  How would you describe it? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ What do you want your professional brand to be?  How do you plan on achieving it? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How much money do you need to pursue your business development and marketing efforts 
over the next year?  What would your budget be if you included and added up all your 
prospective costs (registration for conferences, travel, hotel, lunches, coffee meetings, etc)? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What other efforts do you want to expend over the next year to develop business or market 
your practice (or firm)? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ Do you have a niche practice?  If so, what is it? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ If you do not have a niche practice, do you want to develop one?  Which one? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Based on your law school training and experience, what niche practice do you believe you are 
well suited for?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Based on your talents, interests and passions, which niche practice do you believe 
you would enjoy? Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Keeping in mind that clients tend to gravitate toward attorneys who are considered experts in 
their fields, what niche practice would you be interested in and suited for? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

My Niche
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	◗ If you have a niche, how can you develop it? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ If you don’t have a niche, but want to develop one, how can you become  
an expert in that area? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Which of the following are you going to do over the next year to develop your niche practice:

	■ Speak or present on your practice area?

	■ Write and get published in your practice area?

	■ Be active on social media on your practice area?

	■ Get involved in an organization focused on your practice area?

	■ Lead an organization focused on your practice area?

	■ Read and research about your practice area?

	■ Attend CLE about your practice area?

	■ Attend a conference about your practice area?  

	◗ 	Which clients are you going to pursue in your practice area? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What qualities does an effective leader have? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What principles does an effective leader follow? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What values does an effective leader hold dear? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What personal shortcomings undermine leadership? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Do you consider yourself a leader?  Why?  Why not? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

My Leadership
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	◗ If you consider yourself a leader, what leadership qualities do you have? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ If you do not consider yourself a leader, what leadership qualities do you lack? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What qualities should you work on to improve your leadership? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What books can you read on leadership? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What TED Talks, podcasts, Youtube videos or other online programming can you watch 
on leadership? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What leaders do you personally know?  What makes them good leaders?  What can you learn 
from them?  Are they open to meeting with you to discuss their approach to leadership? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ Are there any courses, classes or programs on leadership you’re interested in pursuing? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What leadership positions have you held during your life?  What did you learn 
from those experiences? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What leadership positions were you passed over during your life?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What leadership positions do you want to pursue in the next five years? 10 years? 
For the remainder of your career? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What steps do you need to take to achieve these leadership positions? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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My Talents
	◗ As a child, what talents were you praised for? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ As a child, what did you believe your talents were? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ As a child, what awards, if any did, you win and what were they for? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ As a teenager, what did others tell you your talents were? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ As a teenager, what did you consider your talents to be? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ As a teenager, what awards, if any, did you win, and why were you awarded them? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ In high school, what were your hobbies? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ In high school, what after school activities were you involved in and why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ If you participated in high school sports, what sports did you participate in, what positions did 
you have, how successful were you and how would you describe your role on the team? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ If you participated in music, art, theater or dance in high school, what activities did you 
participate in, what was your role, what did you enjoy about it and what did others say about 
your participation? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ What movies and television shows did you watch and what books, magazines and 
newspapers did you read in high school?  Why did you watch what you watched and why did 
you read what you read? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Why did you choose the college you attended?  What did you think you’d accomplish or 
achieve at your college as compared to those you turned down? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Why did you choose your major?  What classes did you choose outside your major and why 
did you choose it?  What talents helped you succeed in class and in your major? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What did you do outside of class?  What organizations were you involved in and why?  
What activities were you involved in and why?  What talents did you bring to bear to these 
organizations and activities?  What did others in these organizations identify as your talents? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ When did you decide to attend law school?  Why did you choose law school?  What made you 
think you were qualified to be a lawyer?  What skills did you plan on relying 
upon to succeed in law school? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ Why did you attend your law school?  What attracted you to your law school?  Why were you a 
good fit for your law school?  If you were a poor fit for your law school, why was that? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ In law school, what practice areas were you considering? 
What were your talents that you believe made you equipped to practice in those areas? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Did you participate in law review?  Why and what was your role?  Did you participate in 
moot court?  Why and what and how did you do? Did you participate in any other law school 
activities? What did you do, why and what talents did you rely upon? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Did you receive any awards, accolades, or compliments in law school?  If so, for what? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Did you work during law school? If so, what skills did you develop and apply while working? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ When preparing for the bar exam, what came easy and what was difficult? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What comes easy at work and what comes difficult? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What tasks do you enjoy at work and which ones do you avoid? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What compliments do you receive at work from other attorneys, staff, opposing 
counsel and others? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What extra-curricular activities that are career-related have you participated in and why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ As of today, what are your talents? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ As of today, what do others tell you that your talents are?  What compliment do you receive? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Have you received any professional awards?  Any other awards or accolades?  For what?  
What skills contributed to you receiving these awards and accolades?  

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ List all your talents, starting with your most developed talents and ending with your least 
developed talents? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What talents serve you best in your career? In your extra-curricular activities? In your 
personal relationships? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ What did you struggle with as a child? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What did you struggle with as a teenager? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What classes did you consider the hardest?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What classes did you receive the worst grades in?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What did you struggle with in college? Law School? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What do you struggle with at work? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

My Weaknesses
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	◗ What tasks do you try to avoid at work? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What tasks are you not given at work? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What do you think your weaknesses are? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Have others identified your weaknesses?  Who? What did they say? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What have you done to work on your weaknesses? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Have you embraced your weaknesses? Have you spent your time developing your 
talents and strengths? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ Do you understand we all have weaknesses?  How do you feel about that? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Do you think it’s better to work on your weaknesses or build your talents?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How much energy, thought, time and effort do you spend on your weaknesses? 
How about on your strengths? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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My Values
	◗ What are your values? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What values did your family teach you? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What values did you learn at school? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What values have you learned at work? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What values do you live by? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Organize your values in order of importance, relevance and significance to you. 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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drives your vision.  What is your mission?  How do you plan on achieving it?  What is your 
meta goal to achieve your mission? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What is your vision? What is your meta goal to achieve it? 	

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

My Mission
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__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ As a teenager, what were you passionate about? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ As a teenager, what would you day dream about?  

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What were you passionate about in college? In law school? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are you passionate about now? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What aspects of your job are you passionate about?  What aspects of your job are you not 
passionate about?  What aspects do you find boring or rote? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

My Passions
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	◗ What books, magazines or newspapers excite you? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What topics of discussion excite you at lunch, dinner or at cocktail parties? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What do you daydream about? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Is there a job you could perform that you wouldn’t consider work? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What do others say your passionate about? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are you willing to get up early for and stay up late for? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ What keeps you up at night?  What are you thinking about when you can’t sleep? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What does the word passion mean to you? How do you define it? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What motivates you? What inspires you? What gets you going? 	  

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What activities do you need external motivators for? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What scared you as a teenager? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What scared you in college and law school? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What scares you now?	  

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What fears hold you back? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Have you or do you have any phobias?  What are they?  How have you addressed them? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

My Fears
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	◗ Have you ever made a decision driven by fear? 
What was the fear and what was the decision? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Are you risk adverse?  How much? Why? What drives you to being risk adverse? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Have you ever overcome a fear?  When? What were the circumstances? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Do others describe you as risk adverse or as a risk taker?  Have they said why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Have you become more or less risk adverse as you have grown older? 
What do you attribute that to? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What fears, if any, are holding you back from accomplishing your goals? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What were your dreams in high school? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What were you dreams in college and law school? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are your current dreams? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are your career dreams? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What dreams do you have outside your career? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

My Dreams
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	◗ What dreams have you accomplished?  Which ones are you working towards? 
Which ones have you abandoned?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How do you define a dream? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ With whom do you discuss your dreams?  What have you told them about your dreams? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Have you written down your dreams? When? Where? How? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ As a teenager, what careers were you considering? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ When did you decide to become a lawyer?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ If you had not become a lawyer, what career would you have pursued? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ In law school, what career did you envision? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What aspects of your job are lined up with your goals?  What aspects are not? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

My Goals
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	◗ Have you ever written down your goals?  When?  How?  What were they? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How do you define the term goal?   

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are your current career goals?  What are your non career goals? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Have your goals changed over the last 5 years?  Last 10 years? 
How have they changed?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How do you create, develop or decide upon your goals? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Have you abandoned any of your goals?  Which ones? Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ Have you changed any of your goals?  Which ones?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Where do you see yourself in 10 years?  20?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How would you want your obituary to read? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What do you want to be said about you as part of your eulogy? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What areas of practice do you want to specialize in?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What types of clients do you want to represent?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ Are there specific clients you want to represent?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Are you happy at your current position?  If so, why? If not, why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Is your current job consistent with your long term goals?  Why?  Why not? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Write all your goals. 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Look at the goals you just wrote, and assume nothing could prevent you from accomplishing 
them.  Assume you had all the skills, resources and time to accomplish them? 
Would you still have the same goals?  If not, what would they be?  Would they be bigger? 
Would they be more expansive? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________



40 ©2021 Federation of Defense & Corporate Counsel

Question Everything  Questions Lawyers and Firms Should Ask Themselves

Q
U

ESTIO
N

S  FO
R  LAW

YERS
SECTIO

N
 01 	◗ What are your values? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are your principles? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What is your personal mission statement? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What is your personal vision statement? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are your talents? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

My Strategic Plan
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	◗ What are your dreams? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are you passions? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Where your talents, dreams and passions intersect is where you will find your purpose.  
What is your purpose? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are your goals? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What action steps do you need to take to accomplish your goals? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What is the timetable to achieve your tasks? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ What is your budget to achieve your tasks? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Who is your accountability partner to ensure you timely complete your tasks? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How will you work with your accountability partner? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What does each member of your family want? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What does your family, as a unit, want for yourselves? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are your spouse’s wants, needs and goals? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are your children’s wants, needs and goals? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What can you do to help achieve your family’s goals? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

My Family
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	◗ What can you do to help your spouse and children achieve their goals? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What activities, as a family, do you all enjoy?  What can you do to facilitate doing 
more of those activities? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What communication issues does your family have?  How can you improve those issues? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What issues are holding your family back from growing closer? 
How can you address them? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are your family’s strengths?  How can you build on those? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Has your health changed since law school?  How? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ When is the last time you had a physical?  Blood work?  Been to the dentist? 
Had your eyes checked?  Had a cardiology work up?   

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What medications are you on?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Are you overweight?  Do you have a plan to address your weight? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Are you sedentary?  Do you have a plan to address your lack of exercise? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

My Health



46 ©2021 Federation of Defense & Corporate Counsel

Question Everything  Questions Lawyers and Firms Should Ask Themselves

Q
U

ESTIO
N

S  FO
R  LAW

YERS
SECTIO

N
 01

	◗ Do you have any health issues?  How are you addressing them? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Do you suffer from depression, anxiety or another mental health issue? 
How are you addressing it? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What plan do you have to address any health issues you have? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How are your personal finances?  Your family’s?  Your firm’s? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How are your savings?  How can you increase your monthly savings? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How is your spending?  How can you decrease your monthly spending? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Do you have a budget?  If not, create one. 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Do you have financial goals, in terms of reducing spending and increasing savings? 
If not, create such goals. 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

My Finances
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	◗ Do you have a plan to increase your compensation?  If not, create one. 
Do you have any side hustles?  If not, are you interested in pursuing any? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Are there any side businesses you want to pursue?  What’s you plan to pursue them? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Do you have any other potential streams of income?  What are they? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How much money do you plan on saving for retirement? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Are you on track to retire on time?  If not, what can you do differently? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What do you plan on doing after retiring? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How do you plan on living after retiring? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How do you see your life after retirement? 

__________________________________________________________________________________________

__________________________________________________________________________________________

My Retirement



50 ©2021 Federation of Defense & Corporate Counsel

Question Everything  Questions Lawyers and Firms Should Ask Themselves

Q
U

ESTIO
N

S  FO
R  LAW

YERS
SECTIO

N
 01

__________________________________________________________________________________________

	◗ What’s on your bucket list? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are you saving to do for retirement? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Do you have any plans to volunteer?  To give back?  To pay it forward? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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 01	◗ How do you want to be remembered? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How do you want your last employer to remember you? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How do you want your former co workers to remember you? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How do you want your former clients to remember you? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How do you want your former opposing counsels to remember you? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How do you want judges and juries to remember you? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

Your Legacy
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	◗ What do you want to remember about your life on your deathbed? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How do you want your obituary to read? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What do you want people to say at your memorial? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What legacy do you want to leave?  

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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 02 	◗ What were your firm’s revenues and expenses for your last fiscal year? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What were you firm’s revenues and expenses over your last five fiscal years? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How have your firm’s revenues and expenses changed over the last five fiscal years? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Which were your five biggest clients over the last fiscal year?  What percentage of the firm’s 
income did each of them comprise? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What were your five biggest clients over the last five fiscal years? 
What percentage of the firm’s income did each of them comprise? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How have your top five clients and the amount of revenue they generate 
changed over the last five fiscal years? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

Our Finances
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	◗ What new cases has your firm opened over the last year? 
What revenue did those cases generate? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What new cases has your firm opened over the last five years?  What revenue did those cases 
generate? How has that revenue stream changed over the last five years? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What have been your firm expenses over the last year? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What have been your firm expenses over the last five years? 
How have those expenses changed? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What efforts has your firm taken to reduce expenses?  What expenses did it reduce? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What is the cost, per attorney, to operate the firm? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ How has the cost, per attorney, to operate the firm, changed over the last five years? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What was the profitability of each of your attorneys over the last fiscal year? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What was the profitability of each of your attorneys over the last five fiscal years? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How has the profitability for each of your attorneys changed over the last five years? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Who are your best performing attorneys, in terms of revenue? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Who are your worst performing attorneys, in terms of revenue? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Do you have a line of credit?  How large is it?  What do you use it for? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ Has your line of credit changed over the last five years?  By how much? 
What have you used it for? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How often does your firm review its budget?  How often does it revise it? 
What prompts these reviews and revisions? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ After payroll, what are your five largest expenses?  How have those expenses changed over 
the last five years? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Who at your firm has input into the budget?  What role do they play? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How does your firm decide how partners are compensated?  Associates? 
How has your compensation system changed over the last five years? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Who are your firm’s biggest rainmakers?  Do you have a succession plan for them and their 
clients? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ What does your firm do with an underperforming partner?  Associate? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How much money does your firm spend on business development?  What are these monies 
spent on?  How have these expenses changed over the last five years? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What is the range of your law firm’s billable rates?  What is the average rate?  What has been 
the range of your law firm’s billable rates over the last five years?  How has that rate changed 
over those five year? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What types of cases and which clients pay your firm the highest billable hourly rates? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What types of cases and which clients pay your firm the lowest billable hourly rates? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What efforts has your firm made to transition from lower rates, and lower paying cases, to 
higher rates and higher paying cases? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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 02	◗ What areas of practice define your law firm? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What have been your law firm’s practice areas over the last five years? 
How have those practice areas changed? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What does the legal community know your firm for? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are your firm’s top five practice areas?  What are its bottom five practice areas? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are your firm’s practice groups?   

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What practice areas does your firm emphasize on its website?  In its marketing? 
What number or percentage of your lawyers fall into each of your firm’s practice areas? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

Our Practice Areas
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	◗ What are your most profitable practice areas? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Which of your practice areas produces the most press and media coverage and 
attention on social media and beyond? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Which of your practice areas produced the least amount of attention? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How are your practice teams staffed? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How do you market your practice areas? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What support does your firm offer your practice groups? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What practice areas do you want your firm to focus on in five years?  Ten years? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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 02	◗ How would you describe your firm’s culture? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How do you think the partners at your firm would describe your firm’s culture? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How do you think the associates at your firm would describe your firm’s culture? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How do you think your staff would describe your firm’s culture? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How do you think candidates applying at your firm would describe your firm’s culture? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

Our Culture
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	◗ How has your firm developed its culture? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What affirmative steps has your firm taken to develop its culture? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How much of your firm’s culture is due to happenstance, luck or coincidence? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ If you could reduce your firm culture to a catch phrase, what would it be? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Do you have a “no jerk” policy?  If so, how is it enforced? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How is your firm culture reduced to writing?  What firm written policies, if any, 
does your firm have that solidifies its culture? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ How does your firm address an attorney who doesn’t conform to the firm’s culture? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Has your firm culture evolved?  How? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How does your firm culture affect recruiting? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How does your firm culture affect business development? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How does your firm culture affect team building? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How do you use your firm culture in marketing? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ What changes do you want to make to your firm culture?  Why?  

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How are new members of the team taught the firm culture? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What consequences exist for not complying with the firm culture? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How can the firm use its culture to grow its revenues? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ Who has the firm hired over the last year?  

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________  

	◗ Who has the firm hired over the last five years? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Who has left the firm over the last year?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Who has left the firm over the last five years?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What type of lawyers does the firm want to hire over the next year? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What type of lawyers does the firm want to hire over the next five years? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

Our Hiring
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	◗ How big does the firm want to grow in the next five years? Ten years? Twenty years? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How does the firm plan on growing? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How does the firm recruit partners?  Associates? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What types of partners does the firm hire?  Associates? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What qualities does the firm look for in new hires? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Is the firm interested in merging with another firm?  Bringing in a practice group? 
Other large moves? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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 02	◗ How large is your firm in terms of (1) partners; (2) associates; (3) total lawyers; (4) number of 
offices; (5) size of offices; (6) revenue; (7) revenue per partner; (8) revenue per associate;  
(9) size of staff? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How have these numbers changed over the last five years? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What do you want these numbers to be in five years?  Ten? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Do you have a plan to achieve these numbers?  What is the plan? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What discussions has your firm had about growth? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What is your firm’s goals about future growth?  What is the basis for these goals? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

Our Growth
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	◗ If you want growth, why?  What’s driving the desire for growth? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How fast do you want to grow?  Why? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How does the firm plan to accommodate growth? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How does the firm plan to incorporate new team members? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What changes do you expect to occur as your firm grows?  How will the firm address that? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How do you expect the firm to change and evolve as your firm grows? 
How will the firm address that? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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 02	◗ What are your firm’s strengths? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ If you surveyed your partners, what do you expect they would say your firm’s strengths are? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ If you surveyed your associates, what do you expect they would say your firm’s strengths are? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Has your firm’s strengths changed? When and how? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What is your firm best known for? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are your firm’s guiding values and principles? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

Our Strengths
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	◗ What are your firm’s weaknesses? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How has your firm’s weaknesses changed over the last five years? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How has the firm addressed its weaknesses? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What weaknesses have been transferred into strengths?  When and how? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ When has your firm overcome adversity?  How? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ When has your firm made a difference?  How? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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 02	◗ What are the challenges facing the firm? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What obstacles stand in the firm’s way? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are internal challenges facing the firm? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are external challenges facing the firm? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are internal threats facing the firm? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are external threats facing the firm? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

Our Challenges
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	◗ Who are the firm’s main competitors?  What can you learn from them? 
How can you distinguish yourself from them? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What disruptions do you anticipate to the delivery of legal services? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What changes do you anticipate how in clients select counsel? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What changes do you anticipate regarding how clients pay counsel and what services they 
will continue to pay for and what services will be absorbed in house, will be sent to a third 
party vendor or simply become fungible? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What changes in other sectors of the economy (retail, health, transportation, etc) may affect 
your business model?  How can you prepare for those changes? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How can you change your business development and marketing efforts to address the 
challenges facing your firm? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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 02	◗ How does your firm train its attorneys? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What training or orientation does your firm offer its partners? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What training or orientation does your firm offer its associates? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What training or orientation does your firm offer its staff? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What training does your firm offer for pretrial skills?  Trial skills? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

Our Training
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	◗ What leadership training does your firm offer? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What customer service training does your firm offer? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What business development and marketing training does your firm offer? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What public speaking and writing training does your firm offer? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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 02	◗ Where do you see the firm in five years? Ten years?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How big will the firm be in five years? Ten years?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How many offices will the firm have in five years?  Ten years?  Where will the offices be?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What do you expect the firm’s revenues to be in five years?  Ten years?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What new practice areas are on the horizon that the firm should pursue?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What new types of cases and matters will flood the legal market in the future?  Does the firm 
want to handle those matters?  If so, how can the firm position itself to handle them?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

Our Future
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	◗ What changes outside of your firm do you expect to affect operations in your firm? 
How should the firm respond?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What changes do you expect to occur to the legal market?  Legal field?  The practice? 
How should the firm respond?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How do you see the legal market, sector and practice changing over the next ten years?  
Twenty years?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What tech changes do you expect will affect the practice over the next ten years? 
Twenty years?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What is your firm doing to stay ahead of the law tech curve?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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 02	◗ What is the firm’s mission statement?  When was it last revised? 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What is the firm’s vision statement?  When was it last revised?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are the firm’s principles?  When were they last discussed?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are the firm’s values?  When were they last discussed?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Who are the firm’s top clients? Have those clients changed over the last five years?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Who are the firm’s best clients?  Have those clients changed over the last five years?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

Our Strategic Plan
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	◗ Who are the firm’s worst clients?  Have they changed over the last five years?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What is the size of the firm in terms of partners, associates, personnel, office space 
and revenue?  How has that changed over the last five years?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are the firm’s strengths?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What are the firm’s weaknesses?What opportunities does the firm have?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What threats does the firm face?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What big changes, if any, does the firm want to make?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ What are the firm’s priorities?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ If the firm had to choose between three and five priorities for it to focus on for 
the next three to five years, what would they be?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What would be the firm’s plan to tackle these priorities?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What action steps would the firm take to fulfill this plan?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What is the budget for this plan?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What is the timetable for this plan?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ How will the firm hold its attorneys accountable to pursue, 
complete and accomplish the plan?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What procedures can the firm implement to determine if changes need to be 
made to the plan over time and if so how and when?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What can be measured to ensure the plan is appropriate, proper and successful?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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Our Business 
Development Plan

	◗ What practice areas does the firm want to pursue and grow?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What types of clients does the firm want to pursue?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What specific clients does the firm want to pursue?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What aspects of business development and marketing does the firm want to spend 
resources (time and money) on?  How much time and money?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What should the firm’s marketing budget be?  What should partners’ marketing budget be?  
Associates?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ What are the principles that should direct the firm’s marketing efforts? 
What direction should be offered to partners when marketing?  To associates?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How should practice groups market their practice?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How should individual attorneys market their practice?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How can the firm use its website to market itself?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How can the firm use social media to market itself?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How else can your firm market itself?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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 02	◗ Does your firm have a succession plan?  What does it consist of?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ Do any of your senior partners plan on retiring in the next year? Five years? Ten Years?  What 
is their plan?  What is the firm’s plan to address this transition?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What is the firm’s plan regarding compensation for these partners as they transition into 
retirement and beyond?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What is the firm’s plan to transition their clients to others in the firm?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What efforts are being made to introduce and acquaint their clients to others at the firm and 
have others at the firm built relationships with those clients?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

Our Succession Plan
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	◗ What conversations has the firm had with these senior attorneys?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What have these senior attorneys said their expectations are in terms of status, 
compensation, and the like during and after transition?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What is the firm’s expectations about these issues?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What attorneys will become the relationship and service partners for the clients 
passing from the senior partners to the law firm?  What will their role be? 
How have they been trained to assume these new roles?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What steps have senior partners taken to ensure their financial security after retirement?  
What expectations do they have from the firm after retirement?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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	◗ Is there a written succession plan?  
If not, the firm should create one and reduce it to writing.

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What steps is the firm taking to ensure clients receive the same level of treatment, service 
and care at the point of transition and beyond?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What communications are the senior partners and firm making as to those clients that 
hopefully will remain with the firm?  What steps are being taken to ensure they remain with 
the firm after a senior partner retires?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ What does retirement look like for senior partners?  Is there a senior status?  
What does senior status mean?  

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

	◗ How will retiring partners be used to market the firm? 
How will they be compensated for these services?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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